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BOARD OF TRUSTEES (BOT) SUMMER RETREAT AGENDA
Friday, August 29, 2025

Location: Mercantile at Midtown: 9:00 a.m. – 5:00 p.m.
9:00 a.m.
BREAKFAST
9:15 a.m.
TRUSTEE UPDATES

9:30 a.m.
TRUSTEES’/PRESIDENT DISCUSSION, REFLECTIONS, AND CHECK-INS
10:15 a.m.
FINANCIAL HEALTH OF THE COLLEGE

11:00 a.m.
BOT MONTHLY MEETING: 2025-26 DISCUSSION

11:15 a.m.
BREAK

11:30 a.m.
WVC A YEAR AHEAD DISCUSSIONS
12:00 p.m.
EXECUTIVE SESSION (Closed to the public)


RCW 42.30.110 1. (g) To evaluate the qualifications of an applicant for public

employment or to review the performance of a public employee. 
1:00 p.m.
LUNCH 
2:30 p.m.
CTCLINK and SBCTC BUDGETS & Q&A DISCUSSION
3:15 p.m.
LESSONS LEARNED FROM CHRIS BAILEY, FORMER PRESIDENT, 



LOWER COLUMBIA COLLEGE 
4:00 p.m. 
A VIEW OF THE YEAR AHEAD, SBCTC, STATE, & FEDERAL LANDSCAPE
4:30 p.m.
CURRENT BUDGET PROCESS HAS ROOM FOR IMPROVEMENT
5:00 p.m.
ADJOURNMENT

5:30 p.m.
DINNER (TBD)
P:509.682.6400 I F: 509.682.6601 I fharrison@wvc.edu I 1300 Fifth Street I                   Wenatchee, WA 98801 I                 www.wvc.edu

